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Treasurers Report June 2022 

HES Treasurer’s Report 

For 16 June Executive Meeting. 

From John Berdell jberdell@depaul.edu and treasurer.of.hes@gmail.com 

6/7/2022 

Attachments:  

1) Proposed Budget for 2022-23 (explanatory budget memo appended below) 

2) CharityCFO Management Report  

3) HES Assets 6/16/22 excel sheet (summaries appended below) 

(Note: annual portfolio performance included herein, last page this report). 

 

1) The proposed budget for 2022-23 was emailed to you on or around 4/28/2022.  The proposed budget 

forecasted a deficit of 25K.   The revised budget here has the current endowment value updated but it 

otherwise unchanged.  I had hoped that sending out the budget would elicit some email discussion of 

where and by how much we should reduce proposed expenditures.  That did not happen.   

I will make a friendly amendment to the effect that the new initiatives be reduced by 10K, from 35K to 

25K.  That would reduce our projected deficit to 15K.  Members of the executive will presumably have 

different thoughts on how to proceed.  Perhaps the President will initiate a quick straw vote on whether 

and where cut should be made so that we can expeditiously pass a budget.  

On the next page, I have copied the email I sent with the budget.  It indicates several spending 

categories that are hard to forecast and budget. 

2) Attached please find the CharityCFO management report for FY 2021-22. In the future, it will report 

expenditures in categories that align with our budget.  From page 2 of that report: 

• Revenue for the fiscal year reflected $87,400, which is composed of $65,600 in journal revenue, 
$13,700 in 
conference revenue, and $8,200 in membership revenue. 

• Total operating expenses during the year were $92,700, primarily due to $34,000 in professional 
services, 
$17,000 in Grants & Awards, $17,200 in Operations, and $20,900 in payroll expenses for the year. 

• After accounting for non-operating investment activity there was a net loss of $63,200 for the year. 

 

2) The most recent data for the Schwab investment portfolio appears at the end of this report.  I 

rebalanced the portfolio in the last week of May but the market has already pushed the portfolio a bit 

away from our target percentages.  I rebalance twice a year.  appears at the end of this document.  Our 

total assets are down 8.97% from last year.   ($1,118,138.97 now $1,228,304.06 last year).  The 4% 

contribution of the endowment to the current year’s budget is calculated against an average of the past 

three year’s investment balance to smooth fluctuations.  
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BUDGET MEMO sent to HESEXEC email list 4/28/2022 

Dear Exec.  

At out last meeting you directed me to draft an annual HES budget for your consideration.  This is it. 

When we meet, we should make amendments to the budget before we ratify it.  It has us spending 

beyond our means by 25K.   I am sending the budget far in advance of our meeting to facilitate thought 

and discussion.    

With the assistance of Amy Hardy, our office manager, and in consultation with the Secretary I have 

indicated what our spending in many categories looks likely to be without changes to our spending 

behavior.  It constitutes my best guess as to what we are presently committed to on the expenditure 

side and our expected income. 

Most entries have a short comment that indicates whether how (and whether) they are based on past 

grant allocations and previous payments. 

Two entries are difficult to specify.   First the subsidy to the annual conference and second the exec 

members travel costs which we voted to increase but have no historical experience with. 

I have not included details for the annual conference; rather I have entered a 10K subsidy from the HES 

for the annual conference.  Some years will not require a subsidy others will require a large one.  I really 

do not know if this is the right number. This could be a point for fruitful discussion. 

Column E is the important column.   

(Note: travel and lodging for speakers are included in the cost of the conference.   The support we give 

to young scholars to attend and our various prizes are not conference costs and appear as separately 

just below our Early Career and New Initiative grants.) 

It would be great if we could increase revenue somehow, possibly by leveraging the fact that we are 

audited to attract foundation funding.  I suppose that in the short run we will have to focus on reducing 

spending. 

Please think about the spending areas indicated in the budget and which ones we might constrain as we 

seek more revenue. 

With Regard 

John Berdell 

Attachment: HES budget 2022-23 for exec 
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